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I 1. The month at a glance t Contents

1. Public tone worsened markedly over the month, from mildly negative to clearly negative, while outlet tone
flipped from positive to barely negative, widening the gap between how people and media read events.

2. Israel and the south grew to 11% of discussion (up 4 points) and carried the angriest tone of any major
theme, driven by incursions in Quneitra and Daraa and Jordan's late-month strikes on Daraa.

3. International relations fell sharply as a share of discussion (far less than before) even as it stayed a top story
count, suggesting diplomatic news drew less sustained public attention than before.

4. The lira's slide past 140 to the dollar and a fuel adulteration scandal kept the economy theme deeply
negative in people's eyes even as outlets stressed financing deals and reconstruction funds.

5. The arrest of Mihrac Ural (Ali Kayali) briefly lifted the public mood mid-month, reaching striking attention in
some updates, a story largely absent from the media analyses reviewed.

6. Suwayda and the Druze, though only 2% of discussion, carried some of the harshest sectarian tone of the
month amid repeated checkpoint blockades and a widely mocked Netanyahu claim.

The month in numbers

Leaning Mostly 263 110,100 164 31
negative neutral stories followed post analyses updates days covered
People's tone Outlets' tone

Slightly more More negative than

negative than the the previous month

previous month
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Share of discussion by theme Tone by week: people and outlets (-1 to +1)

Israeland the south (S 129% (+4 pts) Positive
International relations ([N 7% (13 pts)
Economy and services _ 5% (-9 pts)
Society and daily life (NN 5% (-6 pts) .
Neutral ge——
North-east and the Kurdish question ([N 5% (+3 pts) ——
Security and violence _ 3% (-5 pts)
Transitional justice ([N 2% (+0 pts)
Suwayda and the Druze (D 2% (+1 pts) Negative
Lz w41 wa2

Governance and the new state ([l 1% (-3 pts)

Coast and Alawite communities [ 0% (+0 pts) — Peopl_e — Outlets

I 2. What people said

October opened with a darkening mood as Israeli incursions into Quneitra and Daraa, a
worsening lira and a deadly bus attack set a grim tone that persisted through the month,
before briefly lifting mid-month around the arrest of Mihrac Ural (Ali Kayali) and OPCW
disclosure progress. The final two weeks turned angrier again as Jordan's strikes on Daraa,
flash floods in the east and renewed Suwayda tensions converged, leaving the month's
average public tone clearly more negative than September.

Outlet tone moved in the opposite direction from people's: it began near neutral but slid
into negative territory by month's end, even as the media's own coverage emphasised
institutional consolidation, financing deals and diplomatic outreach. This divergence was
sharpest on Israel and the south, where people's anger over incursions and civilian deaths
ran well ahead of the media's more procedural tallies of shelling and official statements.

The gap between public and media attention was starkest on the economy: people's
conversation centred on fuel shortages, currency collapse and a widely mocked petroleum
leadership reshuffle, appearing across 49 updates with strongly negative tone, while the
media's agenda of World Bank funds, sovereign bonds and IMF reintegration drew only
passive, cautiously hopeful reposting from the public. Conversely, stories such as the
Sarout chants controversy, the Masyaf bus attack, a gas pipeline explosion read by some as
‘energy terrorism', and the Umayyad Mosque reopening resonated strongly with people but
barely registered in the media material reviewed.

Language and community divides ran through several stories: Kurdish-language audiences
voiced pride over Mazloum Abdi's Erbil meetings alongside scepticism of the integration
process, while Arabic-language commenters in Hasakah clashed over blame for
intercommunal violence, exposing sharply different local narratives of the same events.
Suwayda coverage similarly split along sectarian lines, with harsh language aimed at Druze
leader Hikmat al-Hijri contested by defenders distinguishing him from ordinary Druze
residents.

Several stories showed coordination signals worth noting, including unusually
concentrated posting around Gulf diplomacy and reconstruction financing announcements
and bursts of activity around the Sarout controversy and Kurdish integration talks; these
are signs to examine, not evidence of organised campaigns. Meanwhile stories like the
Riyadh airport attack and Yemen deployment debate faded after their initial bursts, while
Jordan's Daraa strikes and recurring Suwayda checkpoint blockades emerged as the
month's late-breaking flashpoints.

————= Outlets
People
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The stories that mattered

1. Israeli incursions and military exercises continue in Quneitra and Daraa: The month's most persistent
story, running 72 updates, anchoring the deeply negative tone around Israel and the south.

2. Fallout continues from Jordanian airstrikes on Daraa, diplomatic tensions with Amman: A late-month
flashpoint that mixed grief over civilian deaths with public frustration at Damascus's response.

3. Arrest of Baniyas massacre suspect Mihrac Ural renews attention on 2013 killings: A rare positive
moment that lifted public mood and pushed transitional justice to the fore, though absent from media
coverage reviewed.

4, Lira slides and diesel shortage anger deepen: The clearest expression of economic despair, with
sarcasm and anger running across 49 updates and sharply diverging from media's financing-focused
coverage.

5. Hasakah Weapons Ban Amid Arab-Kurdish Tensions: Exposed sharp community divides between Arabic
and Kurdish-language accounts over blame for intercommunal violence.

6. Sarout chants controversy ignites nationwide anger and sectarian blame: A viral dispute over
revolution-era memory that spread nationally yet was entirely absent from media analyses reviewed.

7. Fears of Israeli-backed Druze offensive in Suwayda persist: Captured the deep sectarian polarisation
around Druze leadership and Israel's role, among the angriest exchanges of the month.

8. Reopening of Aleppo's Great Umayyad Mosque After Years of Closure: A rare moment of shared pride,
though with some sectarian undertones, that drew little media attention despite its resonance.

Stories that carried signs of coordination

o Israeli Incursions and Strikes Continue in Southern Syria Level: moderate; Sudden burst, Burst without news

e Sarout chants controversy ignites nationwide anger and sectarian blame Level: moderate; Sudden burst, Burst

without news

¢ Liraslides and diesel shortage anger deepen Level: moderate; Sudden burst, Burst without news

¢ Mazloum Abdi's Erbil Meetings Push Kurdish Constitutional Rights Level: moderate; Sudden burst, Burst without
news

e Hasakah Weapons Ban Amid Arab-Kurdish Tensions Level: moderate; Sudden burst, Few accounts, many comments

¢ Fears of Israeli-backed Druze offensive in Suwayda persist Level: moderate; Sudden burst, Burst without news

¢ Continued diplomacy and financing talks for reconstruction and recovery Level: strong; Few accounts, many
comments

e SDF/Autonomous Administration integration debate and EU support for new constitution Level: moderate;

Sudden burst, Burst without news

e Backlash over decision affecting Rojava and Kobani universities' status Level: moderate; Sudden burst, Burst

without news

¢ Sharaa-Gulf Diplomacy and Saudi-Syrian Relations Trending Level: strong; Few accounts, many comments

Measured signals, not proof: real breaking news, popular slogans and a few devoted
commenters produce them too. The About page explains each one.
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The weeks in brief

¢ A harder week: tone darkens as Israeli incursions, austerity and a deadly bus attack dominate 23

September 2026 — 4 October 2026

¢ Israeli Incursions and Economic Despair Deepen as Currency Slides Past 140 5 October 2026 — 11 October 2026

e Mihrac Ural's Arrest Lifts the Mood, But Fuel and Israeli Incursions Keep Anger High 12 October 2026 - 18

October 2026

e Anger deepens as Israeli incursions, Suwayda rift and diesel crisis converge 19 October 2026 — 25 October 2026

Themes this month

Theme

Israel and the south
International relations
Economy and services

Society and daily life
North-east and the Kurdish question
Security and violence
Transitional justice

Suwayda and the Druze
Governance and the new state
Coast and Alawite communities
Refugees and return

Other

Share of discussion (vs last month)
11% (+4 pts)
7% (-13 pts)
5% (-9 pts)
5% (-6 pts)
5% (+3 pts)
3% (-5 pts)
2% (+0 pts)
2% (+1 pts)
1% (-3 pts)
0% (+0 pts)
0% (-1 pts)
0% (-1 pts)

3. Topic gap: people and the media

Measured: each area's share of attention

Security
Much more from the media

People D

Media

41%
52%

Economy and daily life

About the same

People
Media

23%
21%

People

Strongly negative
Leaning negative
Leaning negative
Leaning negative
Leaning negative
Leaning negative
Leaning positive
Leaning negative
Leaning negative
Leaning negative
Mostly neutral

Leaning negative

Governance and politics

More from people

People
Media

Share of people's own posts and comments on the tracker's stories in each area (outlets
not counted), next to the share of the media reports filed under each area, over 10 October
2026 to 31 October 2026: 24,601 post analyses and 1,877 reports. Areas group the
tracker's themes: security (security, Israel and the south, the coast, Suwayda); economy
and daily life (economy, refugees, society); governance and politics (governance, justice,
the north-east, international relations).

What people talked about most

1. Jordan strikes alleged militant sites in southern
Syria after Karak church attack 5% of people's

posts on average

What the media focused on

Outlets Stories
Leaning negative 50
Mostly neutral 86
Mostly neutral 87
Leaning negative 45
Mostly neutral 60
Mostly neutral 89
Leaning positive 44
Leaning negative 30
Mostly neutral 36
Leaning negative 13
Mostly neutral 19
Leaning negative 2
T Contents
- 36%
27%

e Security: Israeli incursions dominate a month of
fragmented security news
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2. Israeli Incursions Continue in Quneitra and e Economy: Reform Pledges Meet Fuel Crises and

Daraa 2% of people's posts on average Public Distrust

3. Israeli Incursions and Regional Tensions e Governance: Cabinet Reshuffles and Diplomacy
Continue in the South 2% of people's posts on Mask Deep Governance Gaps
average

4. Arrest of Baniyas massacre suspect Mihrac
Ural sparks celebrations and calls for revenge

2% of people's posts on average

5. Heavy rains and flash floods hit Raqqa,
Hasakah, Deir ez-Zor 2% of people's posts on

average

How they compare

The media and ordinary Syrians converged most clearly on the Israeli incursions in the
south, but the tracker shows a far sharper emotional register among the public, grief over
civilian deaths and anger at perceived government passivity, than the media's procedural
accounts of shelling counts and diplomatic statements conveyed. The arrest of Mihrac Ural
(Ali Kayali) drew strongly positive public engagement, reaching 47% of posts in some
updates, a story the governance and security analyses reviewed here did not feature at all
despite its evident resonance. Suwayda tensions, drone attacks and accusations against
Hikmat al-Hijri generated deep sectarian polarisation in people's own comments, a
dimension the media covered mostly through official statements and think-tank framing
rather than the raw sectarian exchanges visible online. On the economy, the gap is
sharpest: people's conversation centred overwhelmingly on cost of living, fuel shortages
and currency instability, appearing in 49 updates with strongly negative tone, while the
financing announcements that dominated the media's agenda, the World Bank fund, IMF
reintegration, sovereign bonds, drew only passive reposting and cautious hope from the
public. People read the Petroleum Company leadership reshuffle as a cosmetic swap rather
than genuine reform, a harsher verdict than the largely descriptive coverage it received. On
governance, public anger over the property expropriation law was far more intense than
media coverage conveyed, and was explicitly linked by posters to accusations of
government hypocrisy, a connection that did not emerge as clearly in the governance
reporting reviewed here. Together these comparisons suggest the media's narrative of
institutional opening and diplomatic consolidation sits atop a public mood that remains
distrustful and preoccupied with immediate, tangible hardship.

What people raised that the media barely covered

e The bus attack near Masyaf that killed seven and drew strong public grief framed around sectarian targeting
of Alawites received little coverage in the media items reviewed, despite its resonance in people's own
comments.

¢ The gas pipeline explosion that knocked out three power stations, which some people framed through

conspiratorial talk of 'energy terrorism', was covered by the media mainly in technical terms without engaging
the sabotage narrative circulating publicly.
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e The Wehda-Karama basketball chants controversy over Abdul Baset al-Sarout, which sparked nationwide
polarised debate, was absent from the media analyses reviewed, despite reflecting deep divisions over
revolution-era memory.

e Public mockery and suspicion around a Flydubai co-pilot's alleged Syria connection and Israeli jets crossing
Syrian airspace toward Iran found little echo in media coverage, which focused on strategic and legal
dimensions rather than the viral public reaction.

e The reopening of Aleppo's Umayyad Mosque, which drew widespread public celebration and some sectarian
debate over blame for its destruction, was not covered in the security, economy or governance analyses
reviewed here.

People: ordinary Syrians' own posts and comments on the tracker, outlets not counted. The
media: our analysis of Syrian and international media, think tanks and international
organisations.

I 4. What the media said 1 Contents

The overall picture: Israeli Incursions and Reform Pledges Define a Fraying Transition

In short: The media's October coverage of Syria centred on expanding Israeli military
activity in the south, a flurry of international financing announcements for reconstruction,
and a cabinet reshuffle paired with diplomatic outreach to Washington, Amman and
Ankara. Across all three areas, the media describe a transitional government gaining
external recognition and institutional shape even as security, economic and governance
gaps widen on the ground.

A single thread runs through security, economy and governance coverage: external actors,
Israel militarily, international financial institutions economically, and the US, Jordan and
Turkey diplomatically, are shaping Syria's trajectory as much as Damascus itself. The Syrian
Observatory for Human Rights and Syrian outlets documented near-daily Israeli incursions
in Daraa and Quneitra, with Etana counting 3,200 ground operations since December
2024, while US envoy Tom Barrack's repeated calls for Israel to halt operations, reported
by North Press and Syria TV, suggest Washington sees itself as a mediator even as it
pursues a broader security agreement. Meanwhile the World Bank, IMF and Gulf donors
moved to formalise financing architecture, and cabinet appointments were explicitly
framed, per Syria TV, as a test of technocratic competence versus loyalty. The common
pattern is a government seeking legitimacy and resources from outside while struggling to
assert control inside its own territory.

Southern Syria emerges as the connective fault line across all three areas: security
coverage of Israeli incursions and the Jordan-Daraa strikes overlaps directly with
governance reporting on Sweida dialogue efforts and UN Security Council briefings, and
with economic coverage of agricultural distress in border regions. The Foundation for
Defense of Democracies, a US think tank, argues the Jordan-Israel-Syria episode exposed
a security vacuum that outside actors are now filling unilaterally, a reading consistent with
Middle East Forum's claim, from a pro-Israel perspective, that Kurdish autonomy is fading
amid unrest challenging Damascus's control. Justice Minister Mazhar al-Weiss, cited by
SANA and Syria TV, tried to turn this vulnerability into cohesion by framing nationwide
protests against incursions as a legitimate popular response. The result is a south that is



simultaneously a security liability, a diplomatic battleground and a symbol the government
is trying to claim.

The media are sharply divided on attribution and intent regarding Israel's role, a gap
running through security and governance alike. The pro-Israel Alma Research Center
frames the incursions as necessary containment of Iranian and jihadist threats, while
Syrian state media, the Syrian Foreign Ministry and UN deputy envoy Claudio Cordone
describe them as violations of sovereignty. This same divide colours coverage of the Jordan
strikes, where Amman says it coordinated with Damascus and Damascus denies it, and of
fears reported by regional outlets that Israel may be encouraging a Druze offensive in
Suwayda. Such disagreement over motive, rather than over facts on the ground, suggests
any de-escalation will depend on narratives as much as on negotiations.

Economic coverage reveals a parallel split between institutional optimism and operational
dysfunction that echoes the governance reshuffle story: the World Bank-backed Syria
Recovery and Reconstruction Trust Fund, Saudi concessional lending and a first JPMorgan-
secured fuel letter of credit were presented by SANA and The Syria Report as milestones,
even as the same outlets reported a gasoline adulteration scandal, diesel shortages and
delayed wheat payments. Human Rights Watch and ReliefWeb cautioned the new fund is
only 'a chance for reform' if transparency safeguards exist, a caveat that applies equally to
the ministerial reshuffle, where The Syrian Observer frames the new industry minister's
appointment as separating function from loyalty. The juxtaposition suggests the media see
Syria's institutions as structurally fragile even where new money and new faces appear.

Accountability and transitional justice processes show incremental but selective progress
across both security and governance reporting. Syria TV reports in-absentia verdicts
against Bashar and Maher al-Assad were referred to Interpol, and Enab Baladi cites 61
transitional-justice cases under review, yet the Observatory documents 36 extrajudicial
killings since early 2026 and thousands held in uninvestigated detention, while Human
Rights Watch and the Syrian Network for Human Rights, cited by Syria TV, flag concerns
about trials of former regime figures. Etana's point that cooperation with authorities does
not equal trust in state institutions applies directly to this pattern, as does the Atlantic
Council's warning against ethno-sectarian power-sharing. Together these threads suggest
the media view legal accountability as real but uneven, raising questions about whether it
can underpin the broader legitimacy Damascus is seeking abroad.

Minority and property rights recur as a governance-security intersection point. Jobar,
Qaboun and Damascus eviction disputes, reported by the Observatory and ReliefWeb, run
alongside restrictions on women's access to military and security colleges documented by
Human Rights Watch, and alongside Kurdish-affiliated outlets' concerns over reduced
Kurdish-language instruction and distrust of Damascus described by Syria Direct. These
are distinct grievances but together they paint a picture, across the governance and
security analyses, of groups outside the government's core coalition, women, Kurds,
displaced property owners, Alawites, feeling unevenly served by the transition, even as
diplomatic and financial coverage emphasises national consolidation.

Looking toward the coming period, the media's coverage suggests three unresolved
tensions will likely shape events: whether the joint Jordan-Syria investigative committee
produces any accountability for the Daraa-area strikes, whether the new financing
architecture translates into visible relief from fuel and currency pressures, and whether the



cabinet reshuffle and Barrack-mediated diplomacy produce any reduction in Israeli
incursions. The Youth Dialogue Forum's report of a joint investigative committee and
OCHA's warning to the Security Council that the recovery could become 'a missed
opportunity' both point to these as open questions rather than settled narratives. How
these play out will determine whether the media's current framing of ‘consolidation amid
gaps' shifts toward either genuine stabilisation or renewed fragmentation.

Security: Israeli incursions dominate a month of fragmented security news

In short: Reporting through October converges on one dominant story: expanding Israeli
military activity across Daraa, Quneitra and Suwayda, documented almost daily by the
Syrian Observatory for Human Rights and Syrian outlets, alongside a Jordanian strike on
Daraa and a security operation against an Islamic State cell in Rankous. The media largely
agree that southern Syria faces a widening security vacuum, though they differ sharply on
who is to blame and what should be done.

Daily Israeli incursions into Daraa and Quneitra dominated coverage, with the Syrian
Observatory for Human Rights and Syrian outlets such as Syria TV, Al-Watan Online and
SANA logging near-daily shelling, arrests, abductions and road closures. Etana quantifies
this trend, counting 3,200 Israeli ground operations in the demilitarised zone and Syrian
territory since December 2024, while the Israel-focused Alma Research Center frames the
same presence as hecessary containment of Iranian and jihadist networks threatening
Israel. The killing of a young man with a disability in western Daraa, condemned by SANA
and the Syrian foreign ministry, became a flashpoint cited across multiple outlets, with the
UN's deputy special envoy Claudio Cordone, cited by Syria TV, calling on Israel to respect
Syrian sovereignty. Protests denouncing the incursions were reported spreading across
several provinces by the Observatory, SANA and ANHA, a Kurdish-administration-affiliated
outlet.

The Israeli-Jordanian-Syrian triangle produced one of the month's sharpest episodes: the
Syrian Foreign Ministry, cited by The Syria Report, denounced Jordanian airstrikes near
Daraa carried out after a deadly attack on a church, while Amman said the strikes were
coordinated with Damascus, a claim Damascus denied. FDD frames the strikes as
retaliation for the church attack, and in a separate piece FDD argues the episode exposed a
broader security vacuum in southern Syria that outside actors are now filling unilaterally.
Youth Dialogue Forum, a Syrian think tank, reports Syria and Jordan subsequently agreed
to form a joint investigative committee.

The Rankous security operation against an alleged Islamic State cell in Qalamoun drew
sustained domestic coverage. SANA and Syria TV reported the raid itself, while Syria's
interior ministry, cited by Zaman al-Wasl, said precise intelligence led forces to the cell;
Hawar News reports the interior ministry pledged to announce investigation results. But
the Syrian Dialogue Center, an independent think tank, frames Rankous as a critical test
balancing rights, freedoms and security practice, and Enab Baladi, an independent outlet,
reports local residents protesting and demanding government clarifications over
casualties. Syria TV separately asks whether the operation signals a shift by ISIS toward
cell-based warfare.

Coverage of the Islamic State's broader trajectory split along outlet lines. Hawar News,
affiliated with the Kurdish-led Autonomous Administration, and ANHA, also affiliated with
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that administration, both ask nine years after Raqqga's liberation whether ISIS still poses a
threat and could return. The pro-Israel-oriented Washington Institute argues a newly
emboldened Iran could trigger a broader IS comeback, while ICRC calls for repatriating
children and young people who have aged out of childhood in north-east Syria and Iraq
camps and prisons, and Al-Jumhuriya, an independent Syrian outlet, examines the
situation of Syrian ISIS detainees held in Iraq.

Southern Syria's political fragmentation featured prominently. The pro-Israel Middle East
Forum argues Kurdish autonomy is fading as Arab unrest challenges Damascus's control,
while Syria TV reports that escalating field movements and electoral calculations keep the
Sweida file open. Al-Watan Online reports the Tribal Army and Hasakah Shura Council
demanding the handover of those responsible for killing a defence ministry member, and
the Observatory reports four SDF brigades completed training under the Defence Ministry
integration process, suggesting some progress on military unification even as other fronts
remain tense.

Accountability and transitional justice processes advanced in parallel. Syria TV reports the
Fourth Criminal Court referred in-absentia verdicts against Bashar and Maher al-Assad to
Interpol, and SANA outlines the transitional justice court's cases, procedures and witness
protections. Yet the Observatory reports thousands remain held in transitional government
prisons amid allegations of torture and prolonged detention, and Human Rights Watch and
the Observatory, which documents 36 extrajudicial killings since early 2026 over alleged
ties to the former regime, both suggest accountability remains selective. The Observatory
also cites an international report examining alleged abductions and abuses against Alawite
women.

Border and cross-border security issues drew lighter but recurring coverage. North Press
and Syria TV report the Lebanese army thwarted weapons-smuggling attempts from Syria,
while Syria TV reports Lebanon detained 186 Syrians who entered illegally. SANA reports
Syrian authorities foiled an attempt to smuggle 641,000 narcotic pills into Jordan, and the
Observatory reports three Syrian women were assaulted by Turkish Jandarma while
attempting to cross the border. Turkey's defence minister, cited by North Press and Syria
TV, said Turkish forces will remain in Syria and Iraq until border security is guaranteed, a
justification the US-based Foundation for Defense of Democracies argues does not hold up.

US diplomatic engagement featured as a recurring thread. North Press, Syria TV and ANHA
report US envoy Tom Barrack repeatedly called for Israeli military operations in Syria to
stop, with Syria TV adding he said Washington seeks a security agreement. Separately,
Syria TV-style coverage (The Syrian Observer) details how Syrian intelligence tracked down
Mihrac Ural, with Syria TV reporting Erdogan congratulated Syrian and Turkish intelligence
on the arrest.

Where they agree

The media broadly agree, across Syrian outlets, regional think tanks and international
organisations, that Israeli military activity in southern Syria expanded significantly in
October, with Etana's count of 3,200 ground operations and near-daily Observatory and
Syrian-outlet reports of shelling and incursions reinforcing one another. There is also wide
agreement, voiced by FDD, the Syrian Dialogue Center and Syrian outlets alike, that a
security vacuum persists in the south that multiple actors, including Jordan and Israel, are
stepping into.
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Where they differ

Sources diverge sharply on how to interpret the Israeli presence: Alma Research Center
frames it as defensive containment of Iranian and jihadist threats, while Syrian outlets, the
Syrian Dialogue Center and Etana frame it as an expanding occupation footprint eroding
Syrian sovereignty. On Rankous, SANA and the interior ministry present the operation as a
precise, intelligence-led success, whereas the Syrian Dialogue Center and Enab Baladi
raise concerns about rights and transparency given local protests demanding clarifications.

Recommendations

e FDD recommends that Washington reassess which Syrian security actors it can trust given the
counterterrorism dilemma it identifies.

e ICRC recommends that states repatriate children and young people who have aged out of childhood from
camps and prisons in north-east Syria and Iraq.

e The UN, through Claudio Cordone and UN News, calls on Israel to respect Syrian sovereignty following the
killing of a civilian in Daraa.

e Tom Barrack, as reported across Syrian outlets, urges Israel to halt its military operations in Syria and pursue
a security agreement instead.

e The Syrian Dialogue Center implicitly recommends that authorities balance security operations like Rankous
with protection of rights and freedoms.

Economy: Reform Pledges Meet Fuel Crises and Public Distrust

In short: October's media coverage of Syria's economy was dominated by a flurry of
international financing announcements, from a new World Bank-backed recovery fund to
sovereign bond plans, even as domestic reporting detailed fuel shortages, delayed wheat
payments and a petroleum sector scandal. The media broadly frame Syria's reconnection
to global finance as a historic opening, but warn that corruption, weak institutions and the
rising cost of living could squander the moment.

International financial institutions and the transitional government moved to formalise
Syria's reconstruction financing architecture. The World Bank Group published a statement
by Syria's IBRD governor, while The Syria Report detailed a joint statement establishing the
Syria Recovery and Reconstruction Trust Fund, and a separate Syria Report piece said WB-
IMF annual meetings concluded with a multi-donor trust fund and USD 406 million in Saudi
concessional lending. Syrian state media SANA and economic experts cited by SANA
described the new START Fund as 'a pillar for recovery’, while Enab Baladi and Halab
Today, independent and state-linked Syrian outlets respectively, covered the fund's
creation in similar terms. Human Rights Watch and ReliefWeb cautioned that the fund
represents 'a chance for reform' only if transparency safeguards are built in, while Al-
Watan Online called it 'a conditional opportunity tied to reform’.

The UN, through OCHA, warned the Security Council that Syria's recovery risks becoming a
‘missed opportunity’ without sustained international support, a note of urgency echoed
less explicitly elsewhere. Syrian officials and diplomats instead stressed openings: SANA
reported Syria calling for regional partnerships at a Doha security forum, and SANA and
SANA covered discussions with OIC humanitarian funds and a Lebanese minister
describing Syria as entering 'a new phase of recovery'. The Syria Report estimated
reconstruction needs at $216 billion and described renewed German and European
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commercial interest, while Enab Baladi examined what changes economically as Syria
returns to the IMF's Arab group.

Gulf and regional capital featured heavily. Halab Today reported concessional Saudi loans
for infrastructure, SANA and SANA covered Syrian-Saudi talks on investment, customs and
real estate cooperation, and The Syria Report found Damascus dominates new company
registrations while Saudi firms lead foreign branch openings. Syria TV and SANA reported
Qatar and France pledging support for stability and recovery, and Al-Watan Online noted
that central road rehabilitation contracts were awarded to Qatar's Al-Jaber company. SANA
and Enab Baladi reported Saudi Aramco's first diesel shipment to Baniyas and JPMorgan's
role in securing Syria's first fuel-purchase letter of credit, framed by Syria TV as a milestone
in reconnecting Syria to international banking.

Despite this financing push, energy-sector reporting exposed persistent dysfunction. The
Syria Report and Al-Watan Online detailed the overhaul of Syrian Petroleum Company
leadership following a gasoline adulteration scandal, with Zaman al-Wasl and Zaman al-
Wasl reporting asset freezes and travel bans on deputy company executives amid a
presidential audit, and Zaman al-Wasl reporting the state recovered 80% of a
businessman's fuel assets in a settlement. Diesel shortages were widely documented:
Syria TV, Syria TV, Syria TV and SANA described empty stations in Aleppo and Latakia,
street vendors selling fuel, and disrupted transport, heating and farming, while Enab Baladi
reported emergency tanker measures and the Syrian Observatory for Human Rights, an
independent monitor, reported a fire at the Al-Jabsa oil facility amid the crisis.

Agriculture and food security drew sustained scrutiny. The Syria Report found delayed
government wheat payments threaten farmers' ability to finance next season's planting, a
concern echoed by Al-Jumhuriya, an independent outlet, which reported the delays
freezing markets in the Jazira region, and by Hawar News, affiliated with the Kurdish-led
Autonomous Administration, which examined the Agricultural Cooperative Bank's
uncertain future amid unpaid dues. Enab Baladi and Enab Baladi reported the Agricultural
Bank mobilising branches and setting deadlines to settle wheat payments. The Syria
Report presented 2024-2025 food security indicators from Syria's Planning and Statistics
Authority, while North Press, affiliated with the Autonomous Administration, and Hawar
News reported a better olive harvest but rising costs burdening coastal farmers and
sunflower growers facing trader-controlled prices.

Currency and financial-sector regulation were recurring themes. The Syria Report and The
Syria Report published Central Bank statements on controlling the exchange and
remittance market and inspecting unlicensed money exchangers, while the Syrian
Observatory for Human Rights reported rising prices and unstable exchange rates
deepening cost-of-living pressures nationwide. Al-Watan Online cited an expert saying
central bank platforms are insufficient to control exchange rates because cash use limits
oversight, and Syria TV quoted the central bank governor calling regulation of the exchange
market a top priority. The Syria Report said bringing Syria's anti-money-laundering regime
to international standards could take three to five years, while Enab Baladi examined
Syria's placement on the FATF grey list and exit strategies, and Halab Today and Enab
Baladi reported officials promising an exit is 'a matter of time'.

Reporting on daily hardship diverged sharply from the optimism of investment coverage.
Al-Watan Online reported the cost of living for a Syrian family reaching 13 million liras and
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questioned minimum wage adequacy, while Al-Watan Online asked whether subsidies
could ease the burden, and Syria Direct reported that despite reconnection to global
finance, ordinary Syrians still struggle with rising costs and slow reforms. Syria TV
documented low wages and high rents straining Aleppo residents, Zaman al-Wasl reported
poor Aleppo vendors demanding restoration of a displaced market, and North Press
reported rising prices shrinking winter food stocks on the Syrian coast. Enab Baladi and Al-
Watan Online reported high private university tuition sparking student complaints,
addressed partly by SANA explaining a new fee cap followed a study of living conditions.

Industrial and investment-climate reporting showed cautious momentum alongside
structural constraints. Enab Baladi reported 20 foreign auto companies seeking market
entry, The Syria Report interviewed the Companies Directorate head on regulatory and
digital reform, and Syria TV reported domestic factories under pressure from import
competition as the market opens. Enab Baladi and Enab Baladi examined whether customs
fee and tariff cuts would stimulate production or undercut local industry, Al-Watan Online
surveyed challenges facing Syrian industry in 2026, and SANA reported roughly 17,000
new companies and individual commercial registrations recorded over nine months,
alongside The Syria Report examining Syria's emerging Al and data centre sector.

Where they agree

The media broadly agree that Syria's reconnection to international finance, through the
World Bank trust fund, FATF engagement, sovereign bond plans and Gulf and European
investment pledges, marks a significant structural shift, a view shared by international
institutions like the World Bank and OCHA, Syrian state outlets like SANA, and independent
outlets like Enab Baladi and The Syria Report. There is also wide agreement, voiced by
Human Rights Watch, ReliefWeb, Al-Watan Online and the Syrian Dialogue Center, that this
opening carries real risk of being squandered without governance reforms, anti-corruption
measures and protection for vulnerable groups.

Where they differ

Sources differ on how close Syria is to resolving structural weaknesses: SANA and the
central bank governor present FATF exit and anti-money-laundering reform as imminent,
while The Syria Report estimates full compliance could take three to five years. Coverage
also diverges on tone toward the petroleum sector reshuffle, with SANA and Al-Watan
Online treating new appointments largely as institutional housekeeping, while Zaman al-
Wasl's reporting on asset freezes and travel bans implies deeper, unresolved corruption
concerns that the leadership change alone may not address.

Recommendations

e Human Rights Watch and ReliefWeb urge the World Bank and Syrian authorities to build transparency and
anti-corruption safeguards into the new Reconstruction Trust Fund so it delivers reform rather than repeating
past opacity.

¢ The Syrian Dialogue Center calls on the transitional government to take responsibility for protecting
vulnerable groups and preserving social cohesion as it pursues a harsh economic reform path.

e The Syria Report recommends that authorities resolve delayed wheat payments to farmers promptly to avoid
threatening the next planting season.
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e OCHA urges the international community to sustain support for Syria's recovery to avoid it becoming a
'missed opportunity.’

¢ Al-Watan Online's interviewed expert recommends that the central bank strengthen oversight of cash
transactions, not just digital platforms, to effectively control the exchange rate.

Governance: Cabinet Reshuffles and Diplomacy Mask Deep Governance Gaps

In short: October's coverage of Syrian governance was dominated by cabinet
appointments, diplomatic outreach to Washington, Amman and Ankara, and a flurry of
legal and education reforms, while UN briefings and rights groups flagged deepening
economic strain, property disputes and restrictions on women and minorities. The media
broadly describe a transitional government consolidating institutions and foreign ties even
as questions over legitimacy, transitional justice and local trust remain largely unresolved.

UN officials briefing the Security Council painted a mixed picture of Syria's transition: UN
News reports discussion of economic strain, Israeli incursions and progress toward
elections, while ReliefWeb carries Deputy Special Envoy Claudio Cordone's 12 October
briefing on the political situation and ReliefWeb relays ASG Mohamed Yahya's warning of a
deteriorating humanitarian situation. A separate UN statement, carried in Arabic by UN
News, urged the international community to turn goodwill into tangible benefits,
suggesting the UN sees a gap between diplomatic sympathy and material support.

The transitional government underwent a visible reshuffle covered extensively by The Syria
Report, which lists 24 ministers following changes announced by President al-Sharaa,
including the appointment of Omar Samer Al-Halabi as Economic Affairs Adviser and
sovereign fund chairman, detailed further by The Syria Report as a Saudi-based technocrat.
The appointment of Basel AbdulAziz AbdulHanan as Minister of Industry, Internal Trade
and Consumer Protection was reported by state-run SANA and by independent Enab
Baladi, with The Syrian Observer framing it as splitting industry from the economy ministry.
Syria TV asks what these appointments signal about technocratic versus loyalty-based
governance, a theme echoed by Syria TV, which argues loyalty alone is insufficient for
competent administration.

Diplomatic engagement with Washington featured heavily, with state-run SANA and
independent outlets including Al-Watan Online, Syria TV and The Syrian Observer all
covering President al-Sharaa's meeting with US envoy Tom Barrack. North Press and SANA
quote Barrack calling the talks fruitful and describing Syria's pivotal regional role, while
Syria TV offers a more skeptical analysis asking what Barrack actually wants, measuring
any deal by the scope of Israeli withdrawal and security restrictions; Al-Watan Online and
Syria TV report Barrack also addressing a potential Syria-Israel understanding and
expressing concern over a Druze figure in the south.

Property and land rights emerged as a recurring governance flashpoint. The Syrian
Observatory for Human Rights, in its Jobar and Qaboun report, documents residents
demanding revision of urban planning and guarantees of property rights, while the
Observatory separately reports Damascus residents seeking answers after eviction-related
demolitions. ReliefWeb issued technical eviction guidance, and Syria TV and Syria TV both
ask whether reforming expropriation laws can restore rights unresolved since Assad's fall;
Enab Baladi reports Law 41 before parliament amid demands to lift restrictions on border
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property ownership, and Zaman al-Wasl reports owners of expropriated land protesting
outside the Syrian embassy in Berlin.

Parliament repealed a law letting the education ministry seize property, reported by the
Youth Dialogue Forum, state-run SANA and Zaman al-Wasl, though Syria TV notes this
leaves questions about prior ownership claims unresolved. Education also drew criticism
on gender grounds: Human Rights Watch reports women being barred from defense and
security colleges, The Syria Report notes criticism of restrictions on women's university
admission, and independent Al-Jumhuriya examines old and new discriminatory policies in
higher education. The Syrian Observatory further reports curriculum changes and gender
segregation raising concern, while Al-Watan Online reports a new unified national law
exam with differentiated pass thresholds for government versus non-Syrian degree
holders.

Education integration and sovereignty questions intersected in the north: state-run SANA,
Syria TV, Halab Today and Enab Baladi all report the integration of Turkish-affiliated
university branches, including one in Damascus named after Erdogan per Alma Research,
into the national system. Kurdish-affiliated Hawar News reports concern that reduced
Kurdish-language instruction is hurting students' performance and morale, while Syria
Direct frames Kurdish resistance to Arabic-language instruction as rooted in distrust of
Damascus, and Hawar News reports a Kurdish-led initiative pushing for constitutional
recognition of the Kurdish language.

Institutional legitimacy and justice featured in think-tank analysis: Etana argues that
cooperation with authorities does not equal trust in state institutions, a nuance echoed by
Enab Baladi's examination of managing diversity and restoring trust. The Atlantic Council,
in two items ([be5871f3c99fle), warns Syria should avoid ethno-sectarian power-sharing
seen in Iraq and Lebanon. On judicial matters, the Syrian Dialogue Center held a workshop
on judicial reform gaps, Halab Today reports a judge sentenced for serious violations, and
Enab Baladi cites an official saying 61 transitional-justice cases are under review, while
Syria TV reports the Syrian Network for Human Rights raising concerns about trials of
former regime figures.

Regional diplomacy around the Sweida and Daraa crises continued: UN News flags Sweida
tensions at the Security Council, The Syrian Observer and Syria TV examine renewed calls
for dialogue there, and Syria TV asks whether a roadmap is advancing after Foreign
Minister al-Shaibani's Jordan visit, reported alongside condemnation of Israeli strikes by
The Syrian Observer and SANA. Justice Minister Mazhar al-Weiss, cited by SANA and Syria
TV, described nationwide protests against Israeli incursions as a legitimate popular
response, framing unity as a governance asset even amid incursions.

Where they agree

The media broadly agree that Syria's transitional government is actively consolidating
institutions through appointments, legal reforms and diplomatic outreach, as seen across
The Syria Report, SANA and multiple UN briefings. There is also convergence across the
Syrian Observatory for Human Rights, Al-Jumhuriya and Human Rights Watch that property
rights and women's access to education and security institutions remain unresolved
problems inherited from or created alongside the transition.
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Where they differ

Sources diverge on how to interpret cooperation with the new authorities: Etana cautions
that cooperation does not equal trust, while state-run outlets like SANA frame
appointments and diplomatic meetings as straightforward signs of progress. The Atlantic
Council warns against ethno-sectarian power-sharing, whereas Kurdish-affiliated Hawar
News and the Kurdish National Council's Qere Yilan push explicitly for constitutional

recognition of group-based rights, reflecting a tension over whether governance should
emphasize unitary or pluralistic structures.

Recommendations

e The UN urges the international community, per UN News, to turn goodwill toward Syria's transition into
tangible benefits rather than symbolic support.

¢ Plan International calls on the Security Council, per ReliefWeb, to secure urgent access to education for
children in Syria.

e The Atlantic Council recommends Syrian authorities avoid ethno-sectarian power-sharing arrangements,
warning they caused deadlock in Iraq and Lebanon.

e The Syrian Dialogue Center's judicial reform workshop urges prioritizing persistent gaps in judicial reform
efforts.

¢ Human Rights Watch calls on Syrian authorities to end the barring of women from defense and security
colleges.

e Syria TV's analysis argues that administrators should be chosen for competence rather than loyalty alone.

I 5. What to watch T Contents

In what people say

e Whether Jordan-Syria tensions over the Daraa strikes escalate further or are contained through the joint
investigative committee.

¢ Whether Suwayda's repeated checkpoint blockades and sectarian rhetoric harden into sustained unrest or
ease with mediation.

e Whether public anger over fuel shortages and the petroleum sector reshuffle forces more substantive
government response, or persists unaddressed.

e Whether the positive mood around Mihrac Ural's arrest and OPCW progress on transitional justice can be
sustained or fades without follow-through.

¢ Whether Kurdish integration talks in Erbil and north-east produce concrete constitutional steps or continue
to draw scepticism from Kurdish-language audiences.

In the media's view

e Whether the Jordan-Syria joint investigative committee produces findings or accountability will test whether

diplomatic goodwill translates into resolved disputes, given Jordan and Damascus's conflicting accounts of
coordination over the Daraa-area strikes.

e Whether the new Syria Recovery and Reconstruction Trust Fund and related financing reach ordinary
households will determine whether the media's narrative of a historic financial opening survives public
scepticism documented in the tracker.
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e Whether Israeli incursions in Daraa, Quneitra and Suwayda ease following US envoy Tom Barrack's calls for a
halt will shape whether southern Syria's security vacuum, described across the security and governance
coverage, begins to close.

¢ Whether the Rankous ISIS operation and prior cell-based raids in rural Damascus signal an evolving ISIS
strategy will matter given the Washington Institute's warning of a possible broader comeback and lingering
public scepticism about the official narrative.

e Whether transitional justice cases, including the 61 under review cited by Enab Baladi, proceed transparently
will test whether accountability can underpin the legitimacy the government is seeking internationally.

¢ Whether Kurdish-Damascus talks on language rights and SDF integration advance will indicate whether the
Barzani-Abdi engagement and parliamentary education reforms can address the distrust described in both
governance and north-east-focused reporting.
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Reports and articles drawn on (179)

o Israeli escalation over 24 hours | Incursions, checkpoints and detentions in Daraa and Al-Quneitra amid heavy drone :gluwi¥l §gé=J (§ygudl Joall
19 activity over Damascus October 2026

e Etana: ANALYSIS: Israel’s expanding footprint in south-west Syria 23 October 2026

e The Syria Report: Statement by the Syrian Ministry of Foreign Affairs Denouncing the Jordanian Airstrikes Near Daraa 27 October 2026
e Foundation for Defense of Democracies: Jordanian Strikes Lay Bare Security Vacuum in Southern Syria 28 October 2026

e Foundation for Defense of Democracies: Jordanian Air Force strikes Syria in retaliation for deadly church attack 27 October 2026
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e Alma Research Center: Iran Remains Active in Southern Syria: Local Networks and an Ongoing Threat to Israel 11 October 2026
e Middle East Forum: Syria’s Kurdish Autonomy Is Fading as Arab Unrest Challenges Damascus’s Control 18 October 2026
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e 23 Protests across Syria denounce Israeli incursions and attacks on civilians 1oLl Ggé=d Gguul ol October 2026

e 23 Protests across Syria condemn continued Israeli incursions and attacks :bLw October 2026

e ANHA: Protests in Syria condemn Israeli incursions, demand accountability 23 October 2026
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e ANHA: Nine Years after Ragqa’s liberation, questions remain over ISIS’s return 20 October 2026

e The Washington Institute: An Emboldened Iran Could Trigger an IS Comeback 22 October 2026

e ICRC: Yesterday’s children: now is the time to repatriate the children — and the young people who have “aged out” of childhood - in the camps
and prisons of north-east Syria and Iraq 22 October 2026
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